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It 1142 tf 4 D 10 i«f 47 KopMid Progfaa for 8 «l«ei«! VD Civilian Engineers 

1 « It la reconxarded' that a program for far Dopertnent engineers, 

a« outlined in th« inclosed ebrreapo ndeneo, bo ini tin tad. 

It ft la believed that such a program would ba vary valuable to this Agmer, 
iaacauch M a thorough knowledge of the responsibility and duties of the Research 
and Development Di via ion would permit a aora of. icl*ct exchange of ao anun t actions 
and Id was. 



Ji It Should alao parol t a aora thorough understanding of aonc;.rrant devel- 
Opnont ty other tecta* oel egeftcleft, ard should encourage aora successful liaison 
■With these *g«celeo t with a conat-quont beUemant of our developmental program, 

4 * till it la vary true that tha oarvieaa of tha Incitldwele aalwctad would 
ba lost to thoir raopootivo technical aarviooa during tha parted of their tours, 
it in aonoidarol that tha resultant knowledge would, aora than pay tor this loss of 
ttw« 



f, Xt la believed advlaeble that pmwatl from lecbnlonl services having 
allied lntfroota should ho permitted to attend these tour* concurrently. For 
•maple, the Army Security Agency, Signal Corpa rnginoarlcg laboratories and tha 
Slootroniea Division of the dir Katerial Carwerd would ba one oosbinstlon that 
Should prove of Value, Pot only would knowledge ba gained concerning Research 
and Development Division, hut a ho tar knowledge would be gained concerning tha 
activities and p ro g r am s of tha aloaely related technics! services. 



1 Xn«l 

Copy *f Carrier Sheet 
firm A$42 t 7 Aug 47, 
awhj aa above, w/l in el 



i* nmm 

Chief, Saoarltar Division 
Extension 241 
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AS -70 Proposed Program for Selected 

1* AS-80 AS -22 7 Aug 47 SD Civilian Engineers 

AS-90 

Major Shaughnesay/453 



Tour comments on the attached D/F, subject as above, are requested* 



/a/ PEN 

1 Incl PAUL E, NEFF 

D/F, dtd 25 July 47 Lt. Colonel, Signal Corps 

subject as above Acting Deputy Chief, ASA 

Extension 493 
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Proposed Program for S'elected WD Civilian Engineers 
Dir/RADD 



Gh/Ord (Attn i Brig. Gen H. d. Sayler) Colonel Dhrhano/r c /538 

CSigO (Attn: Col. James Villis) 

Ch/ASA (Attn: Col B. G. Hayes) 

QBG (Attn; Brig. Gen. If. H. Middles vert) 

Ch/Engrs (Attn: Col. J. A. Ostrand) 

Ch/TC (Attn: Lt. Col. W. H. Kennett) 

Ch/CmlC (Attn: Col. C. E. Loucks) 

Ch/liedD (Attn: Col. W. 3. Stone) 

CG,AAF (Attn: trig. Gen A. R. Crawford) 



1, A civilian engineer in a staff position in one of the War Department's Field 
Research and Development agencies recently inquired whether he might, as a reserve 
officer, be ordered to active duty in the Research and Development Division, WDGS, 
for a snort period. His expressed reason was that he would like to become more 
familiar with the organisation and policies governing War Department and Research and 
Development activities and thereby enhance his own value to his Service in his 
present assignment. 

r 

2. This informal inquiry has given rise to some discussion in this Division 
leading to the following question. Would it be a good idea to establish some 
sort of program or policy under which selected civilian scientists, engineers, or 
administrators could be ordered to temporary duty, either on an active duty officer 
Status or as civilians, with this Division of the WDGS? 



3. Assuming that the individuala under consideration who could profit most by 
such a tour would-be those assigned to field installations the following considera- 
tions are differed 8 ? 



a. As a practical matter not more than about six could be handled at one 
time. Space and administrative facilities arqXimiting factors. 

b. Acquaintance and general orientation would take about three weeks and 
for six individuals would occupy on the average the equivalent of about three full- 
time members of the Division staff. 



e* The accomplishment of any productive work by the individual on 
temporary duty would require his assignment for an average of one additional month, 
making the total minimum tour about eight weeks. 




4. Possible advantages to be gained: 

a. Better personal acquaintance between s.taff and operating echelons with 
resulting better mutual understanding of problems. 

b. Possible solution of some of the specific Technical Service problems 
which may require change or clarification of War Department policy. 
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* v 

o« Mors efficient operation in the Research and Development Staff echelons 
of the Technical Services by virture of better understanding of policy. (Several 
Technical Services have informally indicated that they nearly always have to re- 
write papers originating In the field and destined for general staff addressees.) 

5. Apparent disadvantages 4 

s. The services of the key individuals selected would be lost to the 
Technical Services during the period of their tour with the Research and Development 
Division. 

b. Accommodations and general living conditions in Washington are such that 
some financial loss to the individuals may be expected. 

6* It being understood that any such program as is suggested in Paragraph 2 
above would only be carried by complete agreement as to time, personnel, period, 
etc., between your office and this) your comments are requested. These should- 
Include your general reaction to the suggestion plus any specific recommendations 
as to operating procedures if you feel that the suggestion has merit. Request 
reply not later th&h 1 September. 



/a/ William H. Creamy, Colonel, GSC 
Deputy Director for Planning 
and Policy Coordination 
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